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17 July 1957

MEMORANDUM FOR: DEPUTY DIRECTOR (COORDINATION)

SUBJECT : Revision of NSCID #5

1. All interested parties have had our initisl draft long enough
to be prepared for at least a preliminary meeting on the subJect next
week,

2. Because the major issues involved are of direct concern to
only the Agency and the Military Services rather than the Intelligence
Community as a whole, I would recommend the use of & phesed procedure:

Phase 1: Meeting of those Agency and Military representatives
f who normelly handle Agreed Activity problems on a dey to day basis;
this group to identify the major areas of disagreement and attempt
/ to solve them but with a deadline of two weeks, during which time
the group can meet as often as they desire.

Phase 2: Meeting of representatives of all IAC agencies
at which time the Agencies not particlpating in Phase 1, State,
; FBI, AEC and Joint Staff, would be briefed on the ma jor
! unresolved issues, if any, and requested to give their views
% on the paper in general and on any portions which are of direct

} concern to them; this group would then meke one more effort at
L resolution of the problems.

Phase 3: The drafi pveper with agreed portions; differing
approaches, and areas of complete disagreement would be presented
to the IAC for their consideration. If at this point there are ma Jjor
unresolved issues, I would recommend that your office submit to the
IAC its version of a paper which in your view would represent the
best resolution of the problems in the light of the Intelligence
Community interests as a whole.

3. I would recommend that sll the meetings be chaired by you, or
myself acting in your behalf, if you do not wish to attend all phases.
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1. The response to the NMSC rslative t0 the counter intelligence
problem referred to the BCI for recommndation in consultation with
the IAC seo;ms to reguire as & ainimunt

a. Defining counter imtelligencs;

b. Allocating primery responsibility for counter
intelligence setivities abrosad;

¢. Indicating the suthority of the Departsmsuts
and Agencies for engaging in csounter intelligence setivitics
sbroad;

4. PFrescribing s mthod for affecting coordination of
such ectivities among the Departments snd Agencies)

€. Indicating or outlining how lisison on counter
intelligence activities will be carried on with foreign
clandestine sarvices and with overt govermment Agencias
dealing in policy matters)

f. Indieating how codrdimation of counter intelligemce
activities shroad is to b coordinated with domsstic aoanter
intelligence activities;

g Indicating or outliaing any differences in pence
and wver time responsibiiities.
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an ad hoo committee to conSider the FIOblem. off-hand the HECID 3
revision would appesr to be in the best interests of the Agsacy.
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